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Abstract:

This study aimed to investigate the role of using BSC as a tool for
modern performance appraisal. A case study conducted on 85
employees in Feisal Islamic Sudanese Bank. The problem of the study
is that there is accelerated technological development that requires a
change in the methods adopted by banks, whether productive,
administrative or accounting. The researcher has adopted the
descriptive analytic method to analyze the collected data. The tools
used by the researcher to collect data are questionnaire and interview.

The researcher has come out with some finding such as: there is a
statically significant relationship between the dimensions of the
balanced scorecard and performance appraisal. The Balanced
Scorecard contributes to the shift from focusing on financial indicators
to attention to other aspect, such as: customers and systems and
growth and development in the bank. Also, the card does not prefer
one of the four measurements at the expense of the other
measurement, but a balance between them.

The study recommended some recommendations such as: it is
necessary to instill organizational culture in the bank and train staff to
use these tools, adopting modern and effective management tools for
performance appraisal, beside supporting and supporting the senior
management of the design program of the application of balanced
performance measurement and the involvement of all workers in its
design.
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