Olde tana (wa geagdlie Lol alug gl A il Jg¥) Qladl) cifiSise
Clsleat| 36 LaS a8y B £ 9 ik 3190 Laasid ALLA 59
Jhes | OLEL AudLilh L1519
(Al dulzd)

"yl ala Glia dasa a2 L
s palidiual)
DAY Dl dbaal Cun e gopdall 3lge Jadads alla Canall Jol
Ay Ll Al Al lealen o) clinal  Je Jewn Cua alasd)
O oAbl A i Eial @I dald e alae) Sy LS ciagal)
SIS e i) Elaleall dallaas i) aya) 3 Lpadal) ALl alads)
Al 4 Ghatall pe lgaglad g ladaiall gy Glajiall 335 st laal
oo Duad V) iy GUail e o duhal) deal aSs LAWY Al
Agllee Calite Aallas 3 Jlee V) clabiic lgle adiad Al Lyual
daydads s 36lSa) e Caprill Leanl ccilaal sae (3arl Caal) Cooa
Whally Clleall 30USy dAladill Gllaall pohaliy Cpuad (& g5 pdall 3)lse
P e sl deag) mgidl aladiul & ) Calaal (3a]
£ b s gapdall lse Jadads i Galii S Abjeal Aladl Auh sl
sae ) il Juag bl e st ) Al Uhally cilleal) 01
) aclus Al &l abil) e g il 3l Jagad alas ey ¢lgaal il
% gapiall Dlse Jagads alla aladiul o) Sy (gablgl paan 8 sl
Glaagi sae Gl o8 LS Lalindl 4 dudlal) 4y ddeliy 301 28, )

oSl T Al — Glaall o sy

[ 22020 ol — 21441 Jde galaldl sl 125 LiaglgiSilly pgladl Lila A0S Alaa ]




Olde tana (wa geagdlie Lol alug gl A il Jg¥) Qladl) cifiSise
I3 dsilpn QIS Al A8 jaall zling g plial) 3lse Jardads allai Gaudai () clgia
Calaal maat o) Lagudatl dalie slinall Zalalall 8l o e U cliad) e
Aalail s age Gillae gg il 3lge Tardass ot Gl (g daaly cille

Abstract
The role of the Project Resource Planning System in raising the efficiency
of operations and the competitive advantages of business enterprises: a field
study
The research dealt with the Project Resource Planning System (PRPS) in
terms of its importance to the management of the enterprise« where it is easy
for enterprises to perform their daily tasks and to take important
administrative decisions; this PRPS can as well as be reliable in solving
entrepreneurial problems.
The study’s problem was to investigate the insufficiency of using the
traditional systems in managing activities and processing the various
transactions with regard insurance of quality output improvement¢
organizational growth¢ and organizational adaptation to the changes in the
current competitive environment. The importance of the study is that this
system is the best example that expresses the institutionalism on which
business organizations rely on when addressing their various operations.
The study aimed to achieve several objectives¢ of research¢ the most
important of which is to identify the possibility of the PRPS to improve and
develop the operational processes<assess the impact of applying the project
resource planning system.
To achieve these objectives a descriptive analytical method was used; it is a
case study to assess the impact of applying the project resource planning
system and its role in raising the efficiency of operations and competitive
advantages of enterprises.
Findings revealed several results¢ the most important of which is that the
PRPS is considered one of the modern systems that help the management of
the establishment to identify its priorities; in addition<application¢
competitive degree of this PRPS leads to an increase in the efficiency and
effectiveness of the different operations in the establishments. Eventually«
the study recommended that the implementation of the PRPS requires full
knowledge of all its aspects; therefore« enterprises are required to ensure a
compatible internal environment of their facilities for its application.
Moreover« setting clear goals and objectives for implementing the PRPS is a
very important requirement for its success.
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